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STATE-OF-THE-ART SERVICES

Success in the services sector doesn't necessarily come from
breakthrough innovation;

it comes from flawless implementation of standards and continuous
operational enhancements.
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A great strategy alone or visionary innovation alone
won't win you the battle or the game or the competition.
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STRATEGIC THINKING

Strategy in business is like chess. It' s all about the pattern.
You play the opening game as an academic.

The middle game as a magician.

The end game as a warrior.
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CUSTOMER UNDERSTANDING / RISK-SHARING

Marketing without data is like driving with eyes closed.
Customers don't care how much you know, until they know how much you care.
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DISRUPTION/ INNOVATION

THE WHEEL OF DISRUPTION

DISRUPTIVE

~ TRENDS + I

SHARING
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DISRUPTION/ INNOVATION

THE WHEEL OF DISRUPTION

SHARING

Disruptors don't
have to discover
something new;

they have to
discover innovative
and practical ways
of using new
discoveries in their
sector
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CREATIVITY

INNOVATIVE TOOLS & TECHNIQUES
STATISTICAL ANALYSIS

MARKET RESEARCH
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MARKET RESEARCH



A modular approach
MARKET RESEARCH

Price Audit
Study

Ground
Handler
Study

Parking
Survey

Purchase

Behavior
. Internal use only

. Internal & External use

Passenger

Survey

Local
Communities

PRM
Satisfaction
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Turning Information into Intelligence e

STATISTICAL ANALYSIS e
Demographic & travelling profile } Airport, Airlines’ & other external
WEINEES

Define target groups

Route development information/ _

Support new routes & additional frequencies

Tourism information Ministry Of. TOU.”S".‘ ]
other tourism institutions

Estimation of tourists & investigation of characteristics

Purchasing behaviour & needs } Airport & external partners

Optimise airport’s commercial product

Performance indicators } Airport & concessionaires

Ensure high level of passenger satisfaction
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INNOVATIVE TOOLS & TECHNIQUES
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ELEFTHERIOS VENIZEL

Market Assessment

Quantifying the true size of the existing air travel market on an
0&D basis

ASD Strategy

Detailed route analysis

Business case

Contacts schedule / presenting the information to airlines

Evaluate and Negotiate Airline

Incentives & Marketing Support...




the ASD process ... supported with various business tools . ,,":{Mu“
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40.000 Route Forecast Study
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Incentives & Marketing Support
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Airline categoryp

¥ Incentive Type

Developmental
Low Fares
Transfer
Load Factor

Niche Routes

¥ Incentive Type

Marketing Support

Home-based carriers

vvv

vvv

vvv

vv

vvv

Low cost carriers

vvv

vvv

vvv

vvv

vvv

Visiting carriers

vvv

vv

vv

vv

vvv
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Invest-i-gate
our enhanced i-gate

Gote

URL: www.aia.gr/igate
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Destination marketing: a holistic approach extending from communication to institutional structures e
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Communication tools

ELEFTHERIOS VENIZELS

Destination

Athens

spolionied

be on the spot «
www.athenspotlighted.gr

Special Projects
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Communication tools

Eurwwos EEEEE

ATH

and other
destinations

Special Projects

ATHENS

Other Airports

EuroAi 4 A
uroAirport. Poznan%

BASEL MULHOUSE FREIBURG 3IRPORT 4

AAAAAAAAAAAA
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Integrated Marketing Strategy —
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Strategy —
Offline Advertising AIA Website
‘ ’\ \ for -
NETWORK L

&

: DESTINATION Online Advertising
Creative

~N o,
&Content o / ‘ \

(e

Events

Digital Assets
Social Media
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WELCOME T0 ATHENS
1 TIONAL AIRPORT

Ve
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AIA WEBSITE ;!

INNOVATIVE TOOLS & TECHNIQUES Il e

=  Average traffic per month:

500.000 users per month, almost half of them visiting via mobile.
=  Returning visitors:

An average of 45% returning visitors.
=  Top 10 of countries:

Greece | United Kingdom | Germany | United states | Cyprus | Italy | France |
Switzerland | Netherlands | Canada

=  Top traffic channels:
Direct & Organic
=  Top visited sections:
RTFI | Flight Tracker | Airlines | Direct flights | TAG Athens



AIA WEBSITE

INNOVATIVE TOOLS & TECHNIQUES 11

STRATEGIC DIRECTION
AlIA website strategy focuses on 3 core pillars:

INFORMATION - DESTINATIONS - COMMERCIALISATION

L L L e
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New destination!
Athens to Haifa
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Ticket Offers & TAG Athens -

INNOVATIVE TOOLS & TECHNIQUES Il e WS

AlA has developed two applications TAG Athens and Ticket Offers.

AlA’s initiatives aim at enhancing ATH connectivity and attracting passengers
from/to or via Athens

= The best possible online connections via Athens
= Real time information
s Linked to Ticket offers

ATHENS
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! Flight Tracker Mobile Apps Map Call Center (+30) 000 | & CAREERS
g o
TRAVELLER ; FLIGHT INFO & DESTINATIONS » RS '
Y

ATHENS

Ticket Offers

Check out special roundtrip ticket offers both for direct flights, as well as for flights via Athens. Subscribe to receive new ticket offers for your
favorite routes!

Offer for

. View on map

W Airline @ Travel Between & Price From

LUFTHANSA Munich g% Athens 01 Feb « 31 Mar €109.00

DC offer FEB
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Ticket Offers & TAG Athens / The Facts e

INNOVATIVE TOOLS & TECHNIQUES 11 T

= Launch date: 4th of August 2017

= Traffic: 19.400 users

=  Mobile users: 9.700 users

=  Average session duration: 00:01:26
=  Bounce rate: 40%

= Airlines already onboard:

: g
9% TRYANAIR g Emitates Jswiss  Sug A

TurkisHAIRLINES ) <D airsERBIA  Allitalia  qpiowi

JORDANIAN
——_— _ —g

myAustrian TUS AlR d/"””ﬂ F/f“)
E—



Display Campaigns
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Abrva - Adpvaxa

00:00 - 05:00: Sfera Music
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Digital assets / corporate newsletter .
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BEWING ATHENS INAUGURATION OF
FIRST DIRECT SERVICE BY AIR CHINA

R |

;s-ll

BEUING-ATHENS
INAUGURATION OF

TAG ATHENS PROGREAM PRESENTED IN
ROMANIA

FIRST DIRLCT SERVICE
#_p‘_‘““ﬂ‘ VOLOTEA OFFIRS YOU AN EXCLUSIVE
- AP v MCOUNT OF 3% ON GROLY NG

00000000

m UNT 8 . LUP BOOKINGS

IN ALL ROUTES! SR PR SAVE 15% ON GROUP

: e ©  BOOKINGS WITH
VOLOTEA

= = —»%%

Digital Campaigns | Email Marketing




Digital assets / mobile services AN
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Digital Assets | FLI0  Digital Assets | ATHMessenger

You ask.

We answer.

Instantly!
I I o | ' , | _.

ALL AIRPORTS. |

SAVE TIME AND MONEY
AT THE AIRPORT.

FLIO%®

THE GLOBAL AIRPORT APP  Athins ivsertssos arpese
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Athenspotlighted
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@social media

HE@®®




#athensairport @socialmedia Al
INNOVATIVE TOOLS & TECHNIQUES Il e =

300
subscribers n

y followers _ followe @




#athensairport in the service of airlines’ network & destination marketing e
INNOVATIVE TOOLS & TECHNIQUES 1I1 #inﬂugurﬂl fffffffffffff 5

m Athens International Airport "Eleftherios Venizelos"
4 H ’ anes Published by Elena Dimopoulou (2] - 2 May 2017 - €
airlines’ network
=ZeKivnoe onpepa n véa kaénuepivry, ameubeiag TITRon Tng #Alitalia, ABRva —
Teh ABIB #athensairport — KaAotagion &2

#Inaugural events

#Live guided tours at aircraft
#Aircraft highlights

#airlinecontests

2 25585 people reached Boost Post
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#athensairport in the service of airlines’ network & destination marketing .
INNOVATIVE TOOLS & TECHNIQUES IlI #Hlive

T
ELEFTHERICS VENIZELOS

m Athens International Airport "Eleftherios 2\ Follow
wea Venizelos™ v

airlines’ network

#Inaugural events

Zevaynon oto Dreamliner Tng #Scoot amé Tov Captain Eugene Antonil
Welcome Scoot athensairport!

#Live guided tours at aircraft
#Aircraft highlights

#airlinecontests
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a Athens International Airport "Eleftherios il Like Page  ***
irli ’ p Venizelos"
airlines’ network e v s Pk Dot o0 Fbeioay G
€

Tintin has just landed #athensairport — KaAnpépa &

#Inaugural events

#Live guided tours at aircraft
#Aircraft highlights

#airlinecontests




#AirlineContests in numbers A
INNOVATIVE TOOLS & TECHNIQUES Il

3 5 . 400033500
79500 +100,000

Participants each

+800,000 7




#athensairport in the service of airlines’ network & destination marketing

INNOVATIVE TOOLS & TECHNIQUES 11

Reach: 104.605
Engagement: 4.778
Comments: 1.900

#AirlineContests “

m Athens International Airport "Eleftherios Venizelos"

anmes ANUOCIEUTNKE GTTO Eiena U opouiou (? 31 Maiou 2017 - €

#airlinescontest_no20 KoAwvia, NTioeAvTop@ 1) Zroutyapdn? Kave like,
OIGAEEE TOV QyaTINUEVO GOU TTPOOPICUG & TOV YaTTNUEVO GOU @iA0
(comment, tag) kai iowg¢ va gioal 0 TUXEPOC TTou Ba KEPDBIOEIC 2 aEPOTTOPIKA
gioITApIa aTrd TNV #Eurowings! KaAn emruyia &




#athensairport in the service of airlines’ network & destination marketing

INNOVATIVE TOOLS & TECHNIQUES Il

Reach: 295.003
Engagement: 14.667
Comments: 5.800

o

ATHENS

INTERNATIONAL ARPOK

#AirlineContests

a Athens International Airport "Eleftherios Venizelos"

Arverrs UOTIEUTNKE aTTO Eiena L opoulou [?]- 2 NoguBpiou 2017 - €

#airlinescontest vo 23 ‘Etoipgol yia diaywviopd? H Ellinair oag 1agidevel ot 6
Xwpec! Kavte like Kal TTeiTe pag mou aAAoU Ba 6éAare va Beite v Ellinair va
TeTael 2 Tuxepoi Ba kepdioouv 2 BITTAQ EI0MNPIA EEWTEPIKOU WE ETTIOTPOPN
TTPOC OTTOoI0V TTPOOPICUS TG Ellinair eTAECOUVI» KaAn emiTuxia &2
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#athensairport in the service of airlines’ network & destination marketing e

INNOVATIVE TOOLS & TECHNIQUES 111

Reach: 180.450
Engagement: 7.249
Comments: 3.100

Eurmmos VENZE

#AirlineContests

a Athens International Alrport 'Eleftherios Venizelos"

anme  AnpooicUTnKe amo Elena Dimopoulou (2] - 8 lavouapiou - €

‘Etoigol yia Tov 10 Siaywviopo Tou 20182 Kave like kai Teg pag (comment)

Je TToI6V Ba DIGAEYEC va PolpaoTeic éva Tagidl oTn ©sgoaAovikn! ‘Evag
TUXEPOG Ba Kepdioel 2 eioimmpia ABrva — Ocooaiovikn — ABRva ammd Tnv
Ellinair! KaAR emtuia & #airlinescontest no24

MNpbéAaBe & nétage Pe TG VEES NTACELS PAg

ABnva-Oegcoanovikn

anoé 42€

) Kdgioe Béon!



#athensairport in the service of airlines’ network & destination marketing .
INNOVATIVE TOOLS & TECHNIQUES Il #AirlineCOn’[eS’[s ~~~~~~~~~~~~~ =

a Athens International Airport "Eleftherios Venizelos"

anme Anpocicutnke amo Elena Dimopoulou (7 9 AmrpiAiou 2017 - €

#airlinescontest_no17 H #Ryanair yloptalel 7 ek. emBAaTec oTnv ABRAva Kai
Xapigel og 1 Tuxepo, 2 agpotopika ioiThpia yia Tn povadikn BoudaméoTtn!
Kave Like, Share, e¢ pag 11 6a 8eAeg va dei¢ oTn BoudatméoTn (comment)
KQI UTTEC 0TNV KARpwaon! KaAnq emtuyia &

Reach: 794.627 = s ad " |
Engagement: 33.310 KEPA'!TE e
Comments: 7.500 2 AOPEAN EIZHTHPIA NPOLX |

§ =~ BOYAANEITH

= 7 EKATOMMYPIA ENIBATEZ ITHN AGHNA

.‘ 7RYANAIR e

it
-
TO LOW COST. EFINE ANIAO. FF @F,;.ism' . .1

|
i
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#athensairport in the service of airlines” network & destination marketing e

INNOVATIVE TOOLS & TECHNIQUES 111

Reach: 648.540
Engagement: 14.511
Comments: 7.300

#AirlineContests

m Athens International Airport "Eleftherios Venizelos"
AnpoaisUTnke amd Elena Dimopoulou [?] - 1 ®eBpouapiou oTic 5:36 p.y. - €

A ANUOCIEUTNKE ATIO Eiena U

Bon6noTe 10 «®iA0 TOV ABNVaio» va SIGAEEE! Eva aTTd TQ TTAPAKATW
ageooudp TTOU XapakTnpidel Tnv asnvaikn avoign ka kepdioTe éva Tagidl yia
2 otn Néa Yoépkn pe Tnv Emirates!

Q) T0 BpaxioAGkI Tou Maptn B) To payIaTIKo OTEQAVI y) éva KAAABAK! TTK VIK
- Mepipével TIC ATTAVINOEIC 0ag &2

A
Erorg@ite uai
va T
TOUS Q\ P TIKOUS

ENIOKENTES
ka1 xpeialopai
n BonBzia cas!
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#Influencers are all around us.. e
INNOVATIVE TOOLS & TECHNIQUES III

ELEFTHERIOS VEMZELDS

s Influencers is the evolving new trend
= Airlines involve Influencers in their communication strategy
= #Alitalia_AthensTelAviv

o 20 Influencers, Bloggers, Tourism Press representatives
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#Influencers & Bloggers Fam trip e
INNOVATIVE TOOLS & TECHNIQUES 11l

ELEFTHERIOS VEMZELDS

= More than 55 mentions/posts/stories @social media

= 7 articles

= 1 radio reference



#Influencers & Bloggers Fam trip

INNOVATIVE TOOLS & TECHNIQUES 11I

Facebook

B Twitter

M Instagram

Agent

Movadikd kpdpa SUonC Kai avaToAfC H eEmoTpon Twy ERpaikuv Tn¢ BIooTopag
Qo OALC TIC PEPIEC TOU KOOPOU, SNUIOUPYNOE Wi TTOAN L€ OTOIXEIR QTTO TNV,

rRAVELAGENT E
MRAVEL-AGENIT U
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#Influencers & Bloggers Fam trip Al
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B A UE o 3% 1212

Facebook

B Twitter

M Instagram
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& B2 A e dl 3% 8 12:12

< {#alitalia_athens_tel... V7

Kopupaieg dnuooievoelg

Facebook

W Twitter

B Instagram




#Influencers & Bloggers Fam trip

INNOVATIVE TOOLS & TECHNIQUES 11

Facebook

m Twitter

B Instagram

o

ATHENS
INTERNATIONAL ARPORT
ELEFTHERIOS VENIZELOS

% Nikos Krinis is & feeling excited at @ Ben Gurion Airport
May - 28

Landed! #alitalia #alitalia_athens_telaviv

, ]l ¢ .
=S OM B
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#athensairport loves #Athens aEns

INNOVATIVE TOOLS & TECHNIQUES Il e
destination marketing

82’000 DEOple reaChEd Targeted FB contest
Poland
4,600 engagement Areas that have direct flights to

Athens in 2018

Support of Hellenic National

350 comments

Meteorological Service

Trigger question: “How many days in
February the temperature in Athens
will exceed 100 C in the early
afternoon”




#Influencers are all around us...
INNOVATIVE TOOLS & TECHNIQUES II|

o

again ATHENS

INTERMATICHNAL ARPOR]
ELEFTHERICS VEMZELDS

Take advantage of the influencers’ power in favour of Athens
Promote Athens as a year round destination

In collaboration with Scoot

6 Asian influencers

With the support of City of Athens Convention & Visitors Bureau
Showcase the magnificent Athenian experience

A great number of posts & stories, tweets & articles about Athens and

Scoot



#Influencers & Bloggers are all around us #again Am!
INNOVATIVE TOOLS & TECHNIQUES Il B Y

Greece travel: New Year in Athens, Greece Greece just got a little bit closer Athens, Greece: Travel guide, itinerary,
first impressions

n- »r
L) Ruthllicious
£
ruthdelacruz

Greece just got closer!

& m I mﬂ Fly to Athens for as low as Php 10,754!
o i >
u ﬁ i‘. Check out my experience flying with FlyS + tip on when you can book a

mﬂﬁ‘&%&ﬂj

uthdelacruz travel and lifestyle blog

! wedet
x x 5 wnd Wonder
Manila to Athens Flight via Scoot | Fly to Greece for
= Only Php 10, "54'
Experience Greece for only Php 10,754! Scoot Promo. My Manila to Athens Flight
Experience via Scoot Airlines
Learn More
Greece is (was once) a dream. €@ It may not be the most popular travel destination for Winter
Vacation but we did fly and welcome the New Year in Athens. r » t v

Sharing with you storfes, travel tips, itinerary, budget and photes from our recent Winter Greek
Holiday.
# Share :
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CREATIVITY
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Promoting Airport to Airlines s

CREATIVITY
Promoting Airport to Airlines } Attracting Airlines

‘*\ Build the Business Case of Athens
)*\ Risk sharing
+ Increase awareness

)f\ Build Brand and Reputation
)f Attract airlines
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Promoting Airlines to Passnegers P

CREATIVITY
O ERCESEEES } Attracting Passengers

‘f; Risk sharing
+ Build Brand & Reputation

)f\ Increase Awareness > Improve Sales




7
MarKeting Support ;!

CREATIVITY e

An average participation of at least

Inaugural, trade

& press events 3 Media representatives

at the press events
Stories included

: : Facebook in our monthly
productionsl contests newsletter
for the airlines

7 Trade representatives
at each trade event

An extensive post publicity of record in

social media organic of
4 0 Print clippings MORE THAN
7 k Banners hosted
post likes

40 0 Digital articles 2 0 at www.aia.gr
per event

50, views of media content posted on branded vehicles for outdoor promoation of the
000 AIA’s own social media pages airlines at the public means of transportation

’board

5 5 outdoor campaigns at 25 insertions of airlines
the terminal premises

55 destinations promoted at 2Board magazine



MarKeting Support pE—

CREATIVITY e e

"One's word
IS
one's bond”




MarKeting Support

CREATIVITY

Athens Intemational irpor
welcomes the new direct flights
of Alitalia to Milan (LINATE Airport)

o

A
ATHENS
ARPORT
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Can you watch
an airplane fly
through 2board’'s pages?
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Jul-Sep [ 17

THE PROJECT | "TAG ATHENS"

Emlrates “TAGs” Athens'

ANEW EXCITING DEVELOPMENT IN THE FRAMEWORK OF “TAG ATHENS ™ PROGRAM, THE SCHEME THAT AIMS T0 SUPPORT
ATHENS AS AN INTERMEDYATE POINT. 1S NOW ON._. AIR! | MIA NEA ZYNAPTALZTIRH EZEALH ZT0 [TAALI0 TOY 1TPOPAMMATDL
TAG ATHENS T10Y EXET ZKOIO THN ENIZXYZH THE AIALYNAETIMOTHTAL THE AGHNAL, BPIEKETAL IWAEON ZTON AERY

assengers travelling from Cyprus to Newark
Liberty through the Athens Airport, can now
enjoy the excellent services and the unique
travol experience that Emirates offers, as
the company “Tage™ Athens, as an intermediate des-
tination in its network
The “TAG Athens” program is among Athens Interna-
tional Airport's strategic goals and a focal point in the
common developmental efforts of the airport and its
airline partners. The program was introduced in 2015
by AIA to implement the goal of enhancing Athens’
connactivity and the development of its hubbing po-
tential It invites the passengers from nearby coun-
tries (Cyprus and countries of the greater Balkan ar-
ea) through the message. “Athens connects you to
the world, TAG Athens as an intermediate point on
your route”.
During a join! trade event that took place in Nicosia
AlA and Emirates promoted the Athens-Nowark Emir-
ates’ route %o tour operators targeting Cyprue inform-
ing them of the company’s new offers available for
all travelers flying from Cyprus to Newark Liberty via
Athens International Airport (AlA) as well as for the
fact that as of August 3. the airline will have the ca-
pability to promote them on AlA's web page.
Furthermore. from August 3, through the scame pro-
cose all the airlines will have the opportunity 1o promote
their current deals for their direct flights to Athens
Operating an impressive fleet being made up completely
of Boeing 777s and Airbus A380s, Emirates continues to
thrill passengers of all Classes with its high comfort and
quality services
From July 1st to 31st travelers eager to fly from Lamnaka
1o New York during 10/9/2017 - 31/3/2018, can book their
tickots starting from €565 (all inclusive, T&Cs apply) in
Economy Class.

26057

GET ZAPPAR
ZAP THE COOE
.

Adow, o1 enfiéreg, nou Tafaledouy and trv Ko
o % Npeopiopsd 1o Newark Liberly, pxéoes tau
ocpodp inGABrivos, pnopaiva anohad-
oo Iy € -

TS LNnpco

G KoL 1N o
wh voEBuwn spnapia nou npoopépet n Emirate. Nm«\

opeia xdva "Tag" wv ABfwa we eviuiueo:
ud e To ouykaxpguévo npdypapa, IA'.. Athers”, ono
VOV O TOUS, GTpaTTIYOUR, OTEXDUS, Tou cepadipaiay

HEn ETEVIPO T KowTG NipaondBans Tou s voug Acpoli-
4ava ABrmiv

T QEpOAOpICH FRIpALS
poppines 1 2015 and v SAA yia T

npoaxahet ™ Tofduond kowd and yerowss ipes { Kdngo
EIAXIC WV b.;«m V), s prvuo

B30 cvoBiaSe, Eacx, v i B

o otn Asukwcio. n Emirate

v otrw Kingo, evpcpus-

péc, TG EToweiog, nou
Avyolatou kot €5, n 0Epo
e dwardmo va g npodMa péow
WAA. Avtiowow

18 prepoiv va kheioor

Béon (oune-
xav, knioue Gpox & npednoBioe)

o s now Eexvol anéd 1o otrw Dwovops

phopPovepiiey Ahuv Wy
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IS it the Master Chef studio
or

a departure gate?
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Where do you enjoy your
Koulouri best?
In @ Monastiraki stroll downtown Athens,

or
at the ramp in front of an aircraft?
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greek bagel with sesame)/

/Cool + koulouri (

ering the city secre

(noun)
habit of discov ot
d, originated from Thessaloniki

The Athenian
with the coolest snack on han
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What's the link between

Attica stores,

Athens International Airport &
SWiss?
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How does Athens
International Airport travel
airlines around the city?
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How much
can a cake say
for an airline?
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S Germania

o Awebvig Alpo)\q.évqu Abnvdwv
KaAwoopile: TS vieg TTHOKIS TG Germania
Tpog Bpéun kay Nupeppépym

Athens International Airport
welcomes the new flights of Germania
to Bremen and Nuremberg
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Wondering what it would be
like to travel to Mytilene

for the Quzofest?




MarKeting Support m..!s

CREATIVITY -

705

-é




=
Marketing Support ﬁ;w!

CREATIVITY




o~
MarKeting Support :!

CREATIVITY e

=
= :v,;‘




o~
MarKeting Support 5!

INTERNATIONAL ARPOR|
ELEFTHERIOS VENIZE| <3

CREATIVITY




MarkKeting Support

CREATIVITY

;A
___::_.




MarKeting Support =

CREATIVITY e

What does an airport have
to do with art, books and
movies?
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"Marketing wise it is extremely

supportive. A best seller” !/ ;
The Review Globe
% % %k Kk : : oy
“It took off the opportunities
in dévelopment like no other!”
The Air Telegram

“A stylish journey * ok ok kok
for the synergy,

passion, und enthusiasm"
Arts&BooksNet.com

“A must-read mystery
* ok ok % X book about the incentive
to ambition”
Novels.com
Y %k Sk Kk
/ “Gripping novel,
' ' 8 y it really moved me
' An amazing novel by Ao .m “h:;ofc. s
ATHENS THENS ITERTATIONAL AAROAT- AIALIE MARKETIG : i ‘L:;’l’;“"‘"‘
WE DELIYER * % %k %k %
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(um dicimus de Arte Mercatus Aerinavigationis M{agna (Jpera facimus

<

‘Ocaxic opxloopzv rapl mg téyvng tic Agponopikiic Mapketixiic,
TUELC Tapayopsv ApigTovpyTiuata

(When it comes to the art of Aviation Marketing we deliver masterpieces)

We deliver!




Marketing Support .

CREATIVITY e

Special or not,

this trip will be one to
remember...
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An all-time high performance in 2017 ... pE—
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25
+8.6%
=] >
=
20 ] Y o pm———_____
+73.4% 107
0.4% A 19.0%
-1.5%
9.7%
15 5.6% -6.2% 219%
4.5% -10.4%
3.1%
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5
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Overview 2017

source: AIA /MIS
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2017 traffic exceeded prior-year levels by 1.7 million with int’l traffic increasing by 12 %... :...‘s
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Passenger Traffic Development
Annual 2017 vs. 2016

(in million) +8.6%

+12.0%

+2.4%

2016 2017 2016 2017 2016 2017
Domestic International Total

Overview 2017

source: AIA /MIS



Overview 2017

source: AIA /MIS

Aircraft Movements Development
Annual 2017 vs. 2016

2016 2017 2016 2017

Domestic International

Offered capacity with relatively slow increase & high and improved LF

DEVELOPMENT OF TRAEFIC

(in thousands) (in millions)
+4.1%
+2.9%
+1.1%

o

A

ATHE”NW§
+3.6% Seat Offer Development
Annual 2017 vs. 2016 +3.6%
+5.0%
i
2016 2017 2016 2017 2016 2017 2016 2017
Total
Domestic International Total
Airline Load Annual Annval A%
Factors 2016 2017
Domestic 78.7% 81.2% 2.5
International 78.3% 82.7% 4.4
Total 78.5% 82.2% 3.7



Overview 2017

source: AlA /MIS

8.7%

. 35%

Pax Fits

Western
Europe

% Traffic Development
Annual 2017/2016 per region

Pax Flts

Eastern
Europe

38.6%
35.0%

27.0%
18.4%
10.3% I 7.2%

Pax Flts Pax Flts Pax Flts

America Africa Middle
East

Pax Market shares by region

Western Europe 70,9%
Eastern Europe 12,9%
Middle East 9,9%
America 4,4%
Africa 1,5%
Rest of Asia 0,4%

Favourable evolution in all int’( regions & LF exceeding 80% in Europe and America
DEVELOPMENT OF TRAFFIC

524%

64.0%

83.4%

Pax Flts

Rest of Asia

2016 2017

Western
Europe

Airline Load Factor Development
Annual 2017/2016 per international region

87.0%
82.2%
64.7%
59.1%

79.2%

70.0%
72.1%
62.4% “‘

53.2%

2016 2017 2016 2017 2016 2017 2016 2017 2016 2017

Eastern Middle East America Africa RestofAsia

Europe

o
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Diverse evolution among dom destinations, mainly driven by capacity Ens
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Top 15 Domestic Destinations Scheduled Traffic
Development Annual 2017/2016

. Pax Rank
% Pax Growth Total 2017
Thessaloniki -11.8% 1
Thira/Santorini 15.1% 2
Heraklion 7.3% 3
Rhodes 2.7% 4
Chania -4.0% 5
Mikonos 22.9% 6
Kerkyra/Corfu 0.4% 7
Mitilini -7.7% 8
Kos 10.1% 9
Alexandroupolis 1.7% 10
Chios 5.4% 11
Paros 94.8% 12
Samos -71.5% 13
loannina -7.2% 14
Source: ATA /MIS Zakinthos 23.3% 15



Overall positive evolution in Europe
DEVELOPMENT OF TRAFFIC

source: AlA /MIS

Top 15 European Destinations Scheduled Traffic

Development Annual 2017/2016

London
Larnaca
Rome
Paris
Istanbul
Frankfurt
Zurich
Munich
Milan
Amsterdam
Brussels
Berlin
Bucharest
Moscow
Vienna

% Pax Growth

-0.8%
13.9%
1.4%
-4.1%
8.4%
18.4%
1.4%
6.5%
2.8%
29.5%
14.5%
5.5%
21.2%
24.6%
18.0%

Pax Rank
Total 2017
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DEVELOPMENT OF TRAFFIC

source: AIA /MIS

Impressive growth of non-European destinations

Non-European Destinations Scheduled Traffic

Development Annual 2017/2016

Tel Aviv
New York
Dubai
Doha
Cairo
Beirut

Abu Dhabi
Toronto
Montreal
Philadelphia
Amman
Singapore
Tehran
Bahrain
Jeddah
Beijing
Alexandria
Riyadh

% Pax Growth

44.4%
60.0%
25.2%
11.0%
30.0%
11.9%
-1.5%
12.2%
46.6%
10.8%
0.3%
NEW
-23.3%
19.9%
39.9%
125.4%
-7.0%
-27.0%

Pax Rank
Total 2017
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Diverse developments for home-based carriers; enhanced presence of LCCs and foreign carriers e
DEVELOPMENT OF MARKET SEGMENTS
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Major airline segments’ contribution in passenger traffic
Annual 2017/2016

Other

Full-Service
Carriers

Other LCCs

Ryanair

Aegean/OlympicAir

Overview 2017 Jan-Dec 2016 Jan-Dec 2017

source: AlA /MIS



| | o
Dynamic growth of 0&D passengers vs transfer traffic o
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Total Passengers (+8.6%)

25 A

mio

Transfer % total
movement transfer

20 A

15 —

10 -

2016 2017

m Transfer m 0&D

(% Annual 2017/2016)



0 & D strong rebound 2013 to 2017 & traffic split e
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‘13-'17 aggregate growth 73% 2017

20 | +12%
' +10%

mio

16

12

2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

m0&D ® Transfer

Source: AIA/ Passengers Survey
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GreeK residents achieve robust rise, esp. internationally, while foreign residents grow as well... e
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Greek and Foreign Residents’ travelling behaviour
Total 2017

(+25.8%)

{

(+2.2%)

Total Foreigners Int'l 0&D

(+6.7%)
3.7 million

FRintl
44.5%

} Total Foreigners
(+5.2%)

(+2.4%)

(% Annual 2017/2016 pax dev)
Source: AIA/ Passengers Survey
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Int’l foreign resident arrivals further increased in 2017 reaching the all-time high of 4.8 million ﬁl'g&m
ATHENS AS A CITY-BREAK / YEAR-ROUND DESTINATION
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Source: AIA/ Passengers Survey
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Destination MarKketing Initiatives & Development of Foreign Residents Int’l Arrivals e
ATHENS AS A CITY-BREAK / YEAR-ROUND DESTINATION R

-
= 4.794.658
= 4.526.036
m —
g ssglt]iegﬁgsg_q_ i g 4.152.754
o e e ——
g e— - 3.388.639
c  2.996.573 o
2 2.871.525
E 2.555.354 2.618.358
2010 2011 2012 2013 2014 2015 2016 2017

On-going activities




source: AIA/ Passengers Survey
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-6%

United Kingdom

11%

France

0&D Foreign Residents’ International Arrivals grew by + 6.7% compared to 2016

ATHENS AS A CITY-BREAK / YEAR-ROUND DESTINATION

Foreign Residents’ Int’l Arrivals: 4.8 million

9%

Italy

1%

Cyprus

-25%

Australia

-5%

Canada

16%

Spain
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Switzerland
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Foreign residents arrivals by country
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Evolution of City Breakers 2013-2017; a spectacular growth o
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1.500.000

1.000.000

500.000

source: AIAS MIS

The share of “City BreaKers” climbed from 11%
to 38% among foreigners 0&D

Main originating countries
2017

us
16%

France

SN
*—_—
8%

UK

Italy
2013 2014 2015 2016 2017

== Foreigners arrivals in ATH for city break cermany



source: AIAS MIS

Seasonality evolution, PAX traffic 2013 10 2017

ATHENS AS A CITY-BREAK / YEAR-ROUND DESTINATION
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Summer 2017 enhancing the Long Haul marKet e
ATHENS' CONNECTIVITY e )

1 + Airlines with new services
+ New routes on existing routes
_ = Emirates -> Newark (NYC)
al Scoot -> Singapore = Aegean -> Edinburgh
®  Aegean -> Kalamata, Kassel, -

Ryanair -> Sofia

= Alitalia -> Tel Aviy, Linate

= Air France -> Marseille, Nice, Toulouse
- Cobalt -> Paphos

- Eurowings -> Stuttgart

. Sky Express -> Karpathos, Ikaria, Chios,
Naxos, Skiathos, Syros, Astypalaia,

Kithira, Milos, Paros, Zakinthos

Weekly flights +258

e . New airlines additional weekly
flights

Kuwait, Podgorica, Strasbourg
. Volotea -> Genoa
- Germania -> Bremen, Nuremberg
®  TUS Airways -> Haifa

. Air China -> Beijing
(direct as of Sep. 30t)

source: AIA /MIS



source: AIA /MIS

9

+3

New International routes

Winter "17-'18 developmental upsurge

ATHENS' CONNECTIVITY

Weekly flights

or
new operators in the route,

during W'17/18

easyJet -> Bristol
Emirates -> Newark

Ryanair -> Krakow, Katowice, Poznan
Scoot -> Singapore

Alitalia -> Linate 3k * sk

Air Moldova -> Chisinau
Norwegian -> 0slo

Extension of Peak season in
9 routes (Nov/Mar or Dec/Jan)

O

ATHENS
HTRNATIONAL ARPCT

ELEFTHERIOS YERIZE

over 200
in new routes Weekly flights

added during W'17/18

Airlines with new
+ 1 Z services on
existing routes

Additional
daily services

Aeroflot -> Moscow
KLM -> Amsterdam



ATHENS' CONNECTIVITY

-
—+~AEGEAN
Malaga, Basel, Cluj, Porto,
Turin, Verona, Zadar,
Lamezia-Terme, Bologna,
Genoa, Palermo, Zagreb

New airport destinations
+ 4 from airlines on new

& existing routes

Summer 2018, ...the expansion of the Network continues — Niche routes substantial increase ‘

+4

New airlines

wizz

Cluj, Katowice, Kutaisi,
Luton, Vilnius, Budapest,
Chisinau, Bucharest, Sofia

C3 Primera Air

+1

Based airline

7 RYANAIR

H‘F.”J'v’.AP S AIRLINE

Blllund, Baden-Baden,
Memmingen, Gdansk,
Katowice, Lodz,
Lappeenranta, Poznan,

eaSyJet Rzeszow, Vilnius, Wroclaw, Aalborg, Billund,
Bristol, Basel Stockholm, Copenhagen,
. Gothenburg
o/ Tuifly  VOLOTEA
Paris, Strasbourg  Verona, Heraklion Rl

Source: AIA /MIS

sky express—=
Alexandroupolis,

2 ]
= Germania  yqfa|lonia, Mitilini, Samos

Dresden

A5

Georgian

Thilisi

M
S

TUS'AIR CYPTUS

Larnaca Larnaca

o

ATHENS
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additional weekly
+ frequencies
vs Summer 2017

additional DAILY frequency :

@ transavia Amsterdam

&ET IIHAJID Abu Dhabi

~© Lufthansa Frankfurt

COBALT

Allitalia Milan/ Linate

Larnaca

IBERIA g Madrid

AEROFLOT o Moscow

@3 oLy e hessaloniki
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ATHENS' CONNECTIVITY

ATHENS AS A CITY-BREAK / YEAR-ROUND DESTINATION
DEVELOPMENT OF MARKET SEGMENTS
DEVELOPMENT OF TRAFFIC

CREATIVITY

INNOVATIVE TOOLS & TECHNIQUES
STATISTICAL ANALYSIS

MARKET RESEARCH

DISRUPTION/ INNOVATION

CUSTOMER UNDERSTANDING / RISK-SHARING
STRATEGIC THINKING

STATE-OF-THE-ART SERVICES
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